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Background: NICE recommends that structured self management education 
programmes be reviewed by external assessors against agreed standards. The 
DESMOND Collaborative has a well-documented Quality Development process 
in place for educators. This includes an external visit from a trained assessor who 
reviews educator ‘performance’ using tools designed to measure against desired 
standards. 

These tools are: 

• DOS – an observation sheet using performance indicators derived from the 
curriculum to measure content and educator behaviours, and whether delivery is 
congruent with the underpinning theories and philosophy

• DOT – a measure of educator:participant interaction

Aim: To review current DESMOND QD tools when used by different trained assessors. 
We had already noticed some anecdotal differences and started a planned review of the 
DESMOND QD process. This study was the first step.

Method: 8 DESMOND newly diagnosed programmes were assessed (in real time) by 
8 different assessors and 1 consistent assessor using the same QD tools designed to 
measure educator:participant interaction and delivery style including educator behaviours.

Results:  Use of DOT, based on Flanders interaction analysis score, demonstrated  
73% (24/33) of sessions scored  consistent between the assessors. Variability as to 
whether they met the agreed criteria or not was identified in 27% (9/33) of sessions. 
14% (12/84) of the content scores and 17% (14/82) of the educator behaviour scores 
were sufficiently different to result in a reclassification of the session observation.

Within these eight programmes, when broken down into sessions, there were 
noticeable variations between assessor scoring, although these were insufficient to 
change the outcome of potential accreditation. 

These results highlight the importance of testing inter-rater reliability of assessors to 
assure standards in delivering structured self management education programmes.
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This Educator 
has demonstrated 
the behaviours; 

Score 4/6

This Educator has
not demonstrated 
the behaviours; 

Score 0/6

Conclusions

Whilst the QD tools show some consistency between assessors there are 
sufficient differences that require further consideration for the development  of 
the tools and training of assessors. Further research is needed to inform how the 
reliability and validity of assessments in such programmes can be improved.

What do we need to consider?
1. How clearly are the educator behaviours 

described? Is the difference due to lack 
of agreed understanding of the words used 
to describe the behavioural indicators or to 
differences in interpretation of the behaviours 
observed? 

2. Are the DOT recording tools accurate? How 
can we support assessors to ensure their DOT 
timing tool is measuring 10 second intervals? 
Testing their CD/IPOD recording against a 
quality source of second timing?

3. Are there issues around assessor 
concentration to undertake DOT and DOS? 
Listening to the DOT signal as well as observing 
behaviours may be causing some challenges.
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Your mentoring visit
The aim of this visit is to identify any early challenges with delivering the programme and to support you in the use of the 
QD documentation.
• A maximum of TWO Educators can be met during this visit 
• You will need to bring your completed DOS/DOT sheets together with 3 Reflection/Action Plan sheets for review and discussion
• You will be observed for half a day of F1 or a F2. If F1 it will be an afternoon session to allow feedback.
• Feedback Process: Allow one hour in order to discuss and provide feedback, explore issues raised and develop an 

agreed Action Plan
• Identify month for QD visit on Visit Report and Action Plan (within the next 6 months) and contact CO to book your QD visit.

Your QD Visit
The aim of this visit is to benchmark your delivery of the programme to enable you to become accredited
• This visit will be for a maximum of TWO Educators 
• You will be observed for a full course, F1 or F2, this visit can only go ahead with 5 patients or more
• The assessor will use the DOS throughout the visit and DOT for specific sessions - please make sure you have 

experience of delivering these sessions!
• Feedback Process: Allow one hour in order to discuss the results and provide feedback; explore issues raised and 

develop an agreed action plan. You may need to arrange an appropriate venue for this to take place.
• When criteria met you will be accredited and a certificate sent from CO

In preparation for your QD Visit
Confirm dates, times & venue with both CO and Assessor
• Send copies of at least 3 sessions where you have used DOS/DOT as well as at least 3 Reflection/Action Plan sheets 

to CO prior to QD visit, if not received within 2 weeks of visit, it could potentially be cancelled

Attend DESMOND Educator training
Quality Development Documentation as part of a separate Personal Quality Development Folder will be supplied at your 2 
day training course. From this you will be able to view the assessment criteria

Starting to deliver DESMOND Patient Sessions
• Identify and agree a date with Central Office (CO) for your initial mentoring visit within 6 months from training. Once a 

date is agreed your Assessor will contact you
• Complete Reflection/Action Plan sheet after every DESMOND course
• Complete Peer Reflections to achieve your own, and that of your fellow Educators development needs
• Use DOS and DOT to aid your Self and Peer Reflection 
• Keep copies of your DOS/DOT and Reflection/Action Plan sheets as evidence for the mentoring visit

2nd QD visit
• Only performed IF you have not met criteria for 

accreditation
• This may only require observation of the sections of 

the programme where criteria not met

Continuing development
• Attend DESMOND Study Day at least every 3 years
• Assessment Review Visit: every 3 years
• Continue using the existing QD tools: DOS, DOT, 

Reflection and Action Plan Sheets
• Continue to use DESMOND website and curriculum 

as a further resource and to access copies of QD 
documentation

• Deliver 5 DESMOND courses per year

EDUCATOR QUALITY DEVELOPMENT PATHWAY

DESMOND Educator 
Pathway, DOS Sheet 
and DOT measure

‘thinking and seeing different things’

Example of DOT scores between 2 assessors

%
  O

f E
du

ca
to

r s
pe

ak
in

g

0

10

20

30

40

50

60

70

80

Different
Assessor

Consistant
Assessor

Accreditation
Benchmark

Patient
Story

Professional
Story 1

Professional
Story 2

Taking
Control

Action
Planning


